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Introductions
• Harry French, Program 

Manager ClimateWise
Network

What you will learn

• How to access free expert services to 
guide multi-unit building owners 
through the deep energy retrofit 
process;

• How to significantly improve building 
performance without affecting the 
balance sheet; and

• How Durham Greener Buildings can 
help identify your buildings' 
opportunities for cost savings and GHG 
reductions.

2

Welcome
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Land Acknowledgement

Windfall Ecology Centre is located on the traditional territories of the 
Wendat, Haudeno-saunee, and the Anishinaabe peoples and the treaty 
land of the Williams Treaties First Nations and other Indigenous peoples 
whose presence here continues to this day. 

We thank them for sharing this land with us.

We acknowledge the contributions and historic importance of Indigenous 
people to this place and our collective commitment to make the promise 
and the challenge of Truth and Reconciliation real in our community.
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Agenda
• This is an invitation webinar focused 

on housing providers in the Region of 
Durham

• Introduction
• Overview of Durham Greener 

Buildings
• Each Presenter will be followed 

by question period 
• How to enroll in Durham 

Greener Buildings

Administration

• You can use the chat for questions
• We'll start off All muted
• However, you can Unmute to ask 

questions of presenters – raise your 
hand

• Session is being recorded for 
placement on the DGB website
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Agenda and Administration
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➢A building benchmarking and 
disclosure program.
➢A first step in the development 

of a comprehensive platform to 
mobilize deep energy retrofits 
in commercial, institutional, 
and multi-unit residential 
buildings.
➢Public disclosure of energy 

performance.
➢Source of intelligence on 

buildings decarbonization

What is Durham Greener Buildings

More later on Durham 
Greener Buildings.
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Keith Burrows, Director Low 
Carbon Buildings The Atmospheric Fund

• Keith will speak on The Atmospheric 
Fund's Retrofit Accelerator Program.

• TAF supplies free expert services to 
guide multi-family building owners in 
the GTHA through the deep energy 
retrofit process. 

• Keith will discuss how to access this 
free program and how it will support 
the long-term scale-up of multi-
residential buildings.

Our Presenters Today
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Beata Domanska, Director 
Development Efficiency Capital Efficiency Capital

• Beata understands the challenges 
housing providers encounter in 
implementing deep energy efficiency 
retrofits, such as expertise, time, and 
money.

• Beata will delve into how EC delivers 
fully funded, turnkey retrofit projects 
that include mechanical, electrical, 
building envelope, renewable energy, 
and water-saving systems.

Our Presenters Today



“Win-win-win for building owners,    
the environment and investors.”



WHO WE ARE
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v Developer, investor & owner of Energy Efficiency & Net Zero projects 

v Works with building owners to reduce energy & GHG using a service approach

v Canada’s first Energy-as-a-Service (EaaS) development & investment platform

v Incubated by TAF and accelerated by McConnell Foundation

v Multiple awards & industry recognition for innovative model 

v Successful project track record since 2012

“Best ESG Solution Canada 
2023”
- Global Financial Market Review



WHY CLIENTS CHOOSE EC
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CAPITAL RISK CAPACITY SCALABILITY

• No upfront 
capital required

• Monthly service 
fee over time 
with up to 20-
year terms

• Fully transfer risk

• 3rd party certified 
savings

• Outsourced 
project 
development 
partners

• Finance, 
technical, and 
asset finance 
expertise

• Upgrade multiple 
measures & 
assets across a 
portfolio 
simultaneously

• Maximize impact 
- more & deeper 
measures



COMPREHENSIVE APPROACH
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HOW IT WORKS
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Pay for 
Performance

Pay for 
Assurance Pay for Use

OUR SOLUTIONS

§ Paid from measurable savings
§ Savings are guaranteed
§ Monitored & verified

§ Rates tied to GHG reductions
§ 3rd-Party certified
§ Fees based on savings

§ Full outsource of energy-
related infrastructure

§ Service fees tied to usage

Energy Savings 
Performance Agreement 

Energy Upgrade 
Agreement

Energy & Net-Zero 
Service Agreement



PRODUCT FEATURES
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One-Stop 
Shop

EC SOLUTIONS
Product & 

Service 
Agnostic

Buyback 
Option

Off Balance 
Sheet 

Solution

Data Driven 
Performance 

Performance 
guaranteed

No upfront 
capital

Reserves capital for 
core business needs

Single point of contact 
for all stakeholders

Chooses best performing 
equipment & services

Easy buyout options
No impact on borrowing  
capacity

Collects performance 
data on assets

De-risks investment



SERVICE DELIVERY MODEL

Transparent, open book delivery
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Financial 
Solutions

Technical 
Solutions

Risk Mgmt.

Grants & Incentives
Impact Investor

100% Debt & Equity

Engineering
Design

Procurement
Implementation

Project Mgmt.

Insurance
Financial Structuring

IREE Certification

Efficiency 
Capital

Client



PROCESS
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Initial 
Assessment

IGA & 
Business 

Modelling
Investment 

& ESPA Implementation
Savings & 
Ongoing 

M&V

6-18 months*



WOODGREEN CASE STUDY
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WOODGREEN CASE STUDY

Infrastructure deficits across 800 
units over next 30yrs (~$70 M)

EC provides innovative solution 
collaborating with 3rd parties  

Integrated Long-Term Capital Asset 
Management & Finance Strategy

Asset 
Management Property Management

Maintenance Equipment 
Operations

Energy Management, 
Controls & Analysis

EC Solution Addressed and Modernized: 

u Assets Needed Renewal and Capital Reserves Were Insufficient



WOODGREEN CASE STUDY

$1.3M investment 
from WCS was 

leveraged into a 
$3.4M capital 

project. 

The investment will 
provide a $6.1M 

improvement 
to reserves over 30 

years.
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Our Solutions

ESPATM

Energy Upgrade Agreement

Efficiency as a Service

QUESTIONS?

Beata Domanska
Director, Development
beata.domanska@efficiencycap.com

mailto:beata.domanska@efficiencycap.com
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Keith Burrows, Director Low 
Carbon Buildings The Atmospheric Fund
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• Keith will discuss how to access this 
free program and how it will support 
the long-term scale-up of multi-
residential buildings.

Our Presenters Today
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Beata Domanska, Director 
Development Efficiency Capital Efficiency Capital

• Beata understands the challenges 
housing providers encounter in 
implementing deep energy efficiency 
retrofits, such as expertise, time, and 
money.

• Beata will delve into how EC delivers 
fully funded, turnkey retrofit projects 
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building envelope, renewable energy, 
and water-saving systems.
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Durham Greener Buildings "You Can't Manage What you Don't 
Measure"

Owner

Buildings required 
to report to the 

EWRB as of July 1, 
2023 

Compliance Rate

Buildings not 
required to the 

EWRB
BPS Buildings

Buildings 
Reporting to 

Durham’s 
Program

50,000 SF + 20-50,000 SF Public Sector

Total / Max No. Buildings 663 - 692 683 2,038

2021 (Actual)
86

31%
Based on buildings 100,000 SF 

+
- - N/A

Approach 

Increase compliance especially 
as the requirements expands 

to building over 50,000 SF

Encourage voluntary 
benchmarking

Get BPS buildings to 
report to Durham’s 

Program to demonstrate 
leadership 

Year 1 Targets 150 - 200 20 - 30% 0 - 50 300 – 400* 450 – 650
Year 2 Targets 350 - 400 50 - 60% 50 - 100 400 – 500* 800 – 1,000
Year 3 Targets 400 - 450 60 - 70% 100 - 150 500 – 600* 1,000 – 1,200

Voluntary Program that builds on the Provincial EWRB (Energy and Reporting 
& Benchmarking for buildings over 50,000 sqft)
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• “Building Challenge” 
modelled on USA EPA 
Battle of the Buildings

• Energy Star Portfolio 
Manager metrics

• Voluntary Public 
Disclosure

• Annual recognition 
event

November 13th, 2024 in Town 
of Whitby

DGB Program Components
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Challenge Website is "live"
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Offers resources to "take action" on climate change
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Participants can register now.
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Buildings Dashboard
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Sample Building Benchmark Report 

• Site Energy Use Index
• Energy Star Score
• Total GHG
• GHG Intensity 

Ranking
• Benchmarking Profile 

– regional and local
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Thank you – Join the Durham Greener Building Challenge!
info@durhamgreenerbuildings.ca
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